
 

 
  

    

Fraud and CorrupƟon Policy  

This policy outlines Discovery Schools Academy Trust commitment to prevenƟng fraud and the promoƟon of 
an anƟ-fraud culture.  
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1. IntroducƟon  

Discovery Schools Academy Trust (DSAT) considers all instances of fraud and corrupƟon to 
endanger the Trust’s underlining values, diverƟng its limited resources from the provision of 
educaƟon. Fraud is a clear act of abuse of Trust resources, assets and services that undermines the 
reputaƟon of the Trust and also threatens its sound financial standing.   
  
The purpose of this policy is to set out the Trust’s strategy for countering fraud and corrupƟon. The 
policy:  

- Defines fraud and corrupƟon   
- Outlines the roles and responsibility for prevenƟng fraud within the Trust  
- Details the process of reporƟng actual, aƩempted or suspected fraud   

  
2. Policy statement  

The Academy Handbook requirements:  
- Discovery must be aware of the risk of fraud, theŌ and irregularity and address it by 

puƫng in place proporƟonate controls.   
- Discovery must take appropriate acƟon where fraud, theŌ or irregularity is suspected 

or idenƟfied.  
  
Discovery is commiƩed to the prevenƟon of fraud and the promoƟon of an anƟ-fraud culture.   

  
The Trust operates a zero-tolerance approach to fraud and requires all staff (including full Ɵme, 
part Ɵme, agency, temporary and casual), Governors, Advisory Board members, Trustees, 
Volunteers and external organisaƟons to act in line with our Trust values at all Ɵmes and to report 
all suspicions of fraud.   
  
Discovery will invesƟgate all instances of actual, aƩempted or suspected fraud which may lead to 
the terminaƟon of a parƟcular contract, criminal prosecuƟon and/or disciplinary proceedings. 
Discovery will also seek to recover any losses incurred.  

  
3. DefiniƟons  

a. Fraud:  
  
Fraud is decepƟon carried out in order to gain an unfair advantage or to disadvantage another. It 
may involve the misuse of funds or other resources, or the supply of false informaƟon.   
  
Fraud incorporates theŌ, embezzlement, false pretence, forgery, corrupt pracƟces, ficƟƟous and 
falsificaƟon of accounts and credit card fraud.  
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b. CorrupƟon:  
  
CorrupƟon relates to offering, giving, soliciƟng or acceptance of an incenƟve or reward which may 
influence the acƟons taken by an individual.  
  
Examples of what consƟtutes fraud and corrupƟon are:   

- TheŌ of cash  
- Non-receipt of income  
- SubsƟtuƟon of personal cheques for cash  
- FicƟous and falsificaƟon of invoices  
- Credit card fraud  
- Travelling and subsistence claims that have not taken place or are inflated  
- ManipulaƟon of documentaƟon to increase salaries i.e., false overƟme claims  
- Failure to observe, or breaches of Trust polices or other associated legislaƟon  
- Unauthorised borrowing of equipment  
- Breaches of confidenƟality of informaƟon  
- Failure to declare business pecuniary interests or otherwise conflicƟng interest  
- Concealing a generous giŌ or reward  
- Unfairly influencing the award of a contract or employment of an individual  
- CreaƟon of false documents  
- DecepƟon  
- Using posiƟon for personal reward.  

  
The above list is not exhausƟve. If in doubt clarificaƟon must be sought from the Chief Finance & 
OperaƟons Officer.  

  
4. Roles & ResponsibiliƟes  

All Discovery staff have a responsibility to protect the assets and reputaƟon of the Trust and are 
expected to be alert to the potenƟal for fraud. All staff, local Advisory Board members and 
Trustees are therefore expected to recognise the importance of the seven principles of public life 
(appendix 1) defined by the Nolan CommiƩee 1995 and conduct themselves according.   
  
a. – Responsible Officer:  

This role is intended to provide an independent oversight of the Trust’s financial affairs. The 
following assurance should be provided to the Trustees:  
- The financial responsibiliƟes of the Board are being properly discharged  
- Resources are being managed in an efficient, economical and effecƟve manner  
- Sound systems of internal control are being maintained; and  
- Financial consideraƟons are fully taken into account in reaching decisions  
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b. – Chief Finance & OperaƟons Officer:  
The Chief Finance & OperaƟons Officer has responsibility for ensuring that effecƟve systems of 
internal controls are maintained and will safeguard the resources of Discovery. This includes:  
- Development of financial procedures and systems  
- EffecƟve management of financial records  
- Management of the Trust’s financial posiƟon  
- Review Trust fraud prevenƟon, detecƟon and management in line with ESFA AnƟ-Fraud 

Checklist (appendix 2)  
  

c. – Senior Employees:  
The Trust will maintain robust control mechanisms to both prevent and detect fraud. Senior 
Employees have a responsibility for maintaining agreed, documented control systems and must 
be seen to be seƫng an example by complying fully with procedures and controls.   

d. – Staff:  
- Familiarising themselves with the types of fraud that might affect the Trust  
- Ensuring they adhere to agreed policies and procedures  
- ReporƟng allegaƟons of actual, aƩempted or suspected fraud  
- AssisƟng in the invesƟgaƟon of suspected fraud when requested to do so  

  
5. ReporƟng Concerns  

All actual or suspected incidents of fraud or corrupƟon should be reported without delay.  
  

Please refer to the Whistle Blowing Policy for further details on how to raise concerns 
confidenƟally.   
  
The Fraud Response Plan (appendix 3) provides guidelines for senior staff and Trustees on the 
immediate acƟons to be taken in the event of fraud being discovered or suspected.    

  
Discovery has an obligaƟon to noƟfy the ESFA of any instances of fraud, theŌ and/or irregularity 
exceeding £5,000 individually or £5,000 cumulaƟvely in a financial year. Any unusual or systemaƟc 
fraud (e.g., regular occurrences of low value theŌ), regardless of the value must also be reported.   

  
6. Related policies  

Please use this policy in conjuncƟon with the Infosec Policy (information security), Whistle Blowing 
Policy, GiŌs and Hospitality Policy, Value for Money Policy and the Conflicts of Interest Policy.  
  

7. Monitoring  

Both internal scruƟny (quality assurance) and annual external audit processes will sample and spot 
check systems and pracƟce to idenƟfy the risk and possibility of fraud. Outcomes will be reported 
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to schools, the Trust Board and ulƟmately the ESFA. Any resultant acƟons will be followed up by 
the Chief Finance & OperaƟons Officer.   
  

8. Review  

This policy will be reviewed and updated annually by the Chief Finance & OperaƟons Officer in line 
with the ESFA Academies Handbook and ESFA published fraud invesƟgaƟon reports. The policy 
(even where no changes are recommended) will be presented annually to the Audit & Risk 
CommiƩee for approval.     
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Appendix 1: Seven principles of public life defined by the Nolan CommiƩee 1995   

1. Selflessness:  

Holders of public office should act solely in terms of the public interest.  

2. Integrity:  

Holders of public office must avoid placing themselves under any obligaƟon to people or organisaƟons 

that might try inappropriately to influence them in their work. They should not act or take decisions in 

order to gain financial or other material benefits for themselves, their family, or their friends. They 

must declare and resolve any interests and relaƟonships.  

3. ObjecƟvity:  

Holders of public office must act and take decisions imparƟally, fairly and on merit, using the best 
evidence and without discriminaƟon or bias.  

4. Accountability:  

Holders of public office are accountable to the public for their decisions and acƟons and must submit 
themselves to the scruƟny necessary to ensure this.  

5. Openness:  

Holders of public office should act and take decisions in an open and transparent manner. InformaƟon 
should not be withheld from the public unless there are clear and lawful reasons for so doing.  

6. Honesty:  

Holders of public office should be truthful.  

7. Leadership:  

Holders of public office should exhibit these principles in their own behaviour. They should acƟvely 
promote and robustly support the principles and be willing to challenge poor behaviour wherever it 
occurs.     
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Appendix 2: AnƟ-fraud checklist   

  
The ESFA have published an anƟ-fraud checklist for Academy Trust’s. Fraud occurs in every sector and 
although the level of idenƟfied fraud in academies is very low, Trusts must be aware of the potenƟal 
for it to occur.   
  
The ten quesƟons included in the checklist are intended to help Senior Trust staff and Trustees to 
review their arrangements for prevenƟng, detecƟng and dealing with fraud should it occur.    
  
Ten quesƟons that we must be aware of are:  
  

1. Are the Trustees and Trust senior staff aware of the risk of fraud and their responsibiliƟes 
regarding fraud?   
  

2. Is fraud included within the remit of the Trust’s audit commiƩee?   
  

3. Has the role of the Trust’s external auditor and responsible officer (or equivalent) regarding 
fraud been established and is it understood?   

  
4. Is fraud risk considered within the Trust’s risk management process?   

  
5. Does the Trust have a fraud strategy or policy and a ‘zero tolerance’ culture to fraud?   

  
6. Is the fraud strategy or policy and ‘zero tolerance’ culture promoted within the Trust? For 

example, through financial regulaƟons, disciplinary procedures, checks on new staff, inducƟon 
process, staff training, veƫng of contractors?   

  
7. Does the Trust have policies on whistleblowing, declaraƟons of interest and receipt of giŌs and 

hospitality?   
  

8. Does the Trust have appropriate segregaƟon of duƟes around financial transacƟons, including, 
but not limited to, accounƟng, processing and banking arrangements?   

  
9. Is it clear to whom suspicions of fraud in the Trust should be reported?   

  
10. If there has been any fraud in the Trust, has a ‘lessons learned’ exercise been undertaken?   

  
The risk of fraud is considered by the Trust on an ongoing basis through the Trust Audit and Risk  
CommiƩee, the scope of the internal and external audit, the annually updated Financial RegulaƟons 
Manual, quality assurance and the annually updated Scheme of DelegaƟon  



 

10 
 

Appendix 3: Fraud Response Plan  

  
Securing Evidence:  
  
Keep all informaƟon confidenƟal and secure at all Ɵmes  
  
Ensure that any concerns are fully recorded. Whenever possible keep wriƩen notes that cover:  

- Names, addresses and dates of birth  
- DescripƟons of individuals  
- Dates and Ɵmes of key events  
- Vehicle registraƟon numbers and descripƟons  
- Details of conversaƟons had or overheard  
- Details of any acƟons that were observed  
- Telephone numbers  
- Company and/or business details  

  
Secure any physical evidence such as original invoices, receipts, leƩers, cheques and applicaƟon 
forms. Try to minimise how many people and oŌen evidence is handled.   
  
If any evidence is on a computer, immediately unplug the computer from its power source. Do not 
aƩempt to shut down through its operaƟng system as this can alter or destroy key files and 
documents.  
  
Whilst iniƟally securing the evidence it is important to conduct no further invesƟgaƟons at this point 
or accuse individuals directly without seeking professional advice.  
  
If an invesƟgaƟon is undertaken without following the appropriate policies, procedures and 
legislaƟon, or if individuals are accused without sufficient evidence, it may impact on the outcome of 
invesƟgaƟon.  
  
PrevenƟng Further Losses:  
  
It is important to minimise any addiƟonal losses. For example, if the allegaƟons relate to the theŌ or 
loss of banking passwords or PIN’s, noƟfy the bank immediately.   
  
Equally if the loss relates to a weak process for example cash is rouƟnely kept unsecure in a drawer, 
ensure the process is changed, at least temporarily, unƟl a more thorough review of the process is 
complete and implemented.   
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Seeking Advice:  
  
When an allegaƟon of fraud is idenƟfied it is important to seek professional advice as soon as 
possible. Advice can be sought from Discovery’s Chief Finance & OperaƟons Officer, Legal Services, 
Auditors and the police. General advice about fraud is available from AcƟon Fraud:  
hƩps://acƟonfraud.police.uk/  
 
Support for Witnesses:  
Individuals may feel vulnerable having brought an allegaƟon of fraud to the Trust’s aƩenƟon. Reassure 
individuals that they have acted appropriately by raising their concerns. Members of staff should be 
provided with the Whistleblowing Policy.  
  
  
  
  
  

 


